
                                                                                                                                                        

CANCELLATION OF OPERATIONS - NORTH CUMBRIA UNIVERSITY 
HOSPITAL

How do we define non-urgent cancelled operations and 28 day breaches?

 The standard applies to all planned or elective admissions; patients treated in 
an outpatient setting are not included.  Private patients are not included.

 Last minute cancellations are included, this means the day you arrive in 
hospital, were due to arrive that day, if your operation was due on the day of 
surgery.

 Non-clinical cancellations are operations that were cancelled by the fault of the 
hospital.  Examples include:

o Ward beds unavailable
o Surgeon/ anaesthetist/ theatre staff/ nursing staff unavailable
o Emergency cases in theatre
o Lack of theatre time
o Equipment failure
o Critical care beds unavailable
o Patient case notes unavailable

 Following a cancellation for a non-clinical reason, if the operation is carried out 
within the next 24 hours then these patients are not included.

 Following a non-clinical cancellation a patient must be offered a new date for 
their operation within 28 days.  If this does not happen then the patient 
breaches their 28 day standard and is reported.  However, if a patient declines 
a date within the 28 days, then they are not reported.

 Urgent operations are highlighted to the relevant business units, who confirm 
that the patient is an urgent cancellation, and these are reported accordingly.

Summary of key measures

 Across all the key measures of cancelled operations, North Cumbria University 
Hospital Trust has made significant improvements comparing 2016/17 to 
2017/18:

o Between March 2016 and April 2017 there were 729 operations cancelled 
for non-clinical reasons.  This compares to 533 between March 2017 and 
April 2018.  This represents a reduction of 196 in the number of 
operations cancelled on the day for a non-clinical reason, a 27% year on 
year reduction.



                                                                                                                                                        

o Between March 2016 and April 2017 there were 66 operations cancelled 
for non-clinical reasons were the patient was not offered another 
appointment within 28 days.  This compares to 44 between March 2017 
and April 2018.  This represents a reduction of 22, a 27% year on year 
reduction.

o Between March 2016 and April 2017 there were 18 urgent operations 
cancelled.  This compares to 6 between March 2017 and April 2018.  

o Between March 2016 and April 2017 there were 2 urgent operations 
cancelled for a second time around.  There were none between March 
2017 and April 2018.  

Trends over time



                                                                                                                                                        


